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2008 Update - Montana State University Within the Community Context: 

Local employment and housing markets and their impact 

on MSU as a quality employer 

 

 

EXECUTIVE SUMMARY 
 

Staff Senate provides the findings of its 2008 Update for the information of MSU employees, the 

use of local and Montana University System administrators, and for any associated or affiliated 

organizations.  The recommendations are submitted to President Gamble, the Commissioner of 

Higher Education, and the Board of Regents.   

 

The “MSU Within the Community Context” (1/21/07) and 2007 Update are available online and 

are recommended as companion reading (http://www.montana.edu/staffsenate/r_rpage.html). 

 

History 
In FY07, Staff Senate (then known as CEPAC) set a goal to find practical solutions to 

MSU‟s recruitment and retention problems.  The goal was pursued from two perspectives: (i) 

MSU as a member of the Montana University System (MUS); and (ii) MSU as a member of the 

Bozeman community.  Research was conducted in the Fall of 2006 and reported in “MSU Within 

the Community Context” (http://www.montana.edu/staffsenate/r_rpage.html). 

 The resulting report, as well as Staff Senate‟s collaborative efforts with the MUS Staff 

Associations (MUSSA), have been well received by staff, MSU‟s Shared Governance partners, 

the Office of the Commissioner of Higher Education (OCHE), and the Board of Regents.  Staff 

Senate‟s original findings were influential in the Board‟s decision to request the formation of the 

OCHE Recruitment and Retention Task Force, whose recommendations were published in 

September, 2007 (http://mus.edu/board/meetings/2007/Sept07/Staff_Comp/TaskForceRecruit+RetainReportSept07.pdf ).  Priorities 

are being acted upon by the Regents. 

 In an effort to remain in touch with local employment and housing markets, and their 

impact on MSU as a quality employer, Staff Senate updated the original ”MSU Within the 

Community Context” research, in the Fall of 2007.  The current international economic crisis 

made further update particularly pertinent in 2008. 

 

Research Methods 2008  
Staff Senate used published reports, survey data, newspapers, constituent input, 

participation in community events, and local organization interviews to:  

(i) examine MSU within the community context, currently and in relation to Staff 

Senate‟s previous research 

(ii) describe ways in which MSU‟s standing as a quality employer may have changed  

(i) make recommendations as to how MSU might improve its employer status, and 

offer more to the community, and 

(ii) suggest areas of future focus. 

 

 

Full 2008 Update Report 

 A full report of Staff Senate‟s findings, Fall 2008, commences on page 4. 

 

 

http://mus.edu/board/meetings/2007/Sept07/Staff_Comp/TaskForceRecruit+RetainReportSept07.pdf
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Summary 

Low salaries still render Montana State University (MSU) vulnerable in the employment market, 

and local housing remains expensive compared to other areas in which campuses exist.  The 

Montana University System (MUS) faces some challenges resulting from the national and 

international financial crisis (although Staff Senate recognizes these are not as severe as for some 

institutions or areas of the country).  Despite this, positive opportunities such as the potential for 

improved classified recruitment and retention also exist.   

 

Conclusions 

Montana State University is a continued strong participant both within the University System, 

and its local community. 

 

The current international economic crisis has impacted Montana, though perhaps not as 

adversely as other states1.   

 

Unemployment rates have risen but, as reported for September 2008, Montana‟s 4.6% and 

Gallatin County‟s (unadjusted) 2.9% compare favorably to the national average of 6.1%1.  The 

Bozeman Area Job Service Workforce Center‟s posted job vacancies have steeply declined over 

the last year (321 10/07, to 113 10/08), while the number of registered job-seekers has abruptly 

increased (341 10/07, to 597 10/08).  Some competing employers have been able to reduce their 

salary rates at hire.  Even so MSU is reported to be the area‟s low payer.    

 

Over the last year, the Bozeman area has seen a noticeable reduction in single family home sales 

prices, and average rents, and yet these still remain high as compared to other campus cities.    

 

At the moment, the economy appears to be providing at least temporary assistance to MSU in its 

otherwise uncompetitive state.  The University is currently experiencing strong and diverse 

applicant pools, and the opportunity to fill more of its classified vacancies.  This is crucial, not 

only to quality service provision generally, but also since a significant portion of the classified 

work force is in line to retire (24%) and MSU continues to experience difficulty building a 

replacement staff (71% of new hires leaving MSU FY08 served less than 3 years). 

 

MSU has always been seen as a reputable employer but, once the economy recovers, low 

salaries, high housing costs, and attention to employee preferences, will likely again become key 

to the University as it strives to maintain a quality work force.   

 

Recommendations 
Progress on 2007 Recommendations 

Significant efforts have been made by the Montana University System in terms of pre-budget 

planning, assessing individual campus needs, and cooperation with the Governor‟s Office.   

 

The Staff Senate Recruitment Outreach Initiative focuses on marketing MSU as an employer of 

choice, with use of peer ambassadors to convey a more accurate image of the campus working 

experience through authentic personal contact at career fairs, etc.  In October 2008, President‟s 

Executive Council approved the initiative for pilot in 2009. 
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The Business Procedures Review process has produced a standardized recruitment procedure 

which will be rolled out soon, and discussion of ways to further improve recruitment and 

application processes are on-going.  

 

Streamlined classified advertising in the local press is proving efficient and far more cost 

effective than previous methods. 

 

2008 Recommendations 

Current economic circumstances offer an ideal opportunity for MSU to consolidate, enhance 

customer retention and service through the establishment of a strong employee base, and to 

prepare for the eventual up-swing.   Staff Senate recommends MSU focus on: 

 Retention of both new hires and seasoned staff 

o The suggestions from Staff Senate‟s Employee Experience research remain 

relevant in this regard, including: 

 More job-specific training, or written instruction  

 Simple, spontaneous recognition of the work of the classified staff 

 Opportunities to better understand and appreciate - 

o MSU‟s mission/history 

o The work of other staff/departments 

o The impact and value of individual contributions 

departmentally, and to the institution in general 

 Improved communication, at all levels, but with emphasis on networking 

with employees who perform similar tasks 

 Full report and recommendations available at 

http://www.montana.edu/staffsenate/eepage.html   

 Enhancing staff capability in student service through professional development and 

training 

 Appropriate recruitment outreach efforts, including: 

o Staff Senate‟s Recruitment Outreach Initiative as market appropriate 

o More prominent display of MSU‟s employment opportunities (both electronic and 

physical postings). 

http://www.montana.edu/staffsenate/eepage.html
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2008 Update - Montana State University Within the Community Context: 

Local employment and housing markets and their impact 

on MSU as a quality employer 

 

Low salaries still render Montana State University (MSU) vulnerable in the employment market, 

and local housing remains expensive compared to other areas in which campuses exist.  The 

Montana University System (MUS) faces some challenges resulting from the national and 

international financial crisis (although Staff Senate recognizes these are not as severe as for some 

institutions or areas of the country).  Despite this, positive opportunities such as the potential for 

improved classified recruitment and retention also exist. 

 

History 
In FY07, Staff Senate (then known as CEPAC) made a goal of finding practical solutions 

to MSU‟s recruitment and retention problems.  The goal was pursued from two perspectives: (i) 

MSU as a member of the Montana University System (MUS); and (ii) MSU as a member of the 

Bozeman community.  Research was conducted in the Fall of 2006 and reported in “MSU Within 

the Community Context” (http://www.montana.edu/staffsenate/r_rpage.html). 

 The resulting report, as well as Staff Senate‟s collaborative efforts with the MUS Staff 

Associations (MUSSA), have been well received by staff, Shared Governance partners, the 

Office of the Commissioner of Higher Education (OCHE), and the Board of Regents.  Staff 

Senate‟s original findings were influential in the Board‟s decision to request the formation of the 

OCHE Recruitment and Retention Task Force, whose recommendations were published in 

September, 2007 (http://mus.edu/board/meetings/2007/Sept07/Staff_Comp/TaskForceRecruit+RetainReportSept07.pdf ).  Priorities 

have been acted upon by the Regents since. 

 In an effort to remain in touch with local employment and housing markets, and their 

impact on MSU as a quality employer, Staff Senate updated the original ”MSU Within the 

Community Context” research, in the Fall of 2007.  The international economic crisis made 

further update particularly pertinent in 2008. 

 

Research Methods 2008  
Staff Senate used published reports, survey data, newspapers, constituent input, 

participation in community events, and local organization interviews to:  

(i) examine MSU within the community context, currently and in relation to Staff 

Senate‟s previous research 

(ii) describe ways in which MSU‟s standing as a quality employer may have changed  

(iii) make recommendations as to how MSU might improve its employer status, and 

offer more to the community, and suggest areas of future focus. 

 

In this document, Staff Senate offers a second annual status report, following its original study of 

Fall, 2006.  As far as was possible, Staff Senate consulted the same sources of reference, on the 

date in 2008 most closely corresponding, to that used in 2006 and 2007.  This 2008 Update to the 

MSU Within the Community Context report references the Montana Department of Labor & 

Industry; the Gallatin Association of Realtors; the Montana Association of Realtors; the Billings 

Gazette, the Montana Standard, the Great Falls Tribune, the Helena Independent, the Missoulian, 

the Havre Daily News, the Dillon Tribune, the Bozeman Daily Chronicle; Bozeman Area Job 

Service Workforce Center; participation at the Bozeman Business Expo 2008; and studies of 

position terminations, MUS position vacancy listings on-line; and other sources. 

 

http://mus.edu/board/meetings/2007/Sept07/Staff_Comp/TaskForceRecruit+RetainReportSept07.pdf
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The “MSU Within the Community Context” (1/21/07) and 2007 Update are available online and 

are recommended as companion reading (http://www.montana.edu/staffsenate/r_rpage.html). 

 

Findings from Each Specific Area of Research 

 

Employment Market Overview 2008 

 

The Unemployment Rate 

Due to the economic crisis occurring nationally (including the subprime crisis, the collapse of 

major banking and insurance institutions, and the call for a $700bn bail-out and other rescue 

plans in the U.S.) – and internationally - this year, the country‟s employment markets have been 

dramatically impacted.  Discussions with Gallatin Valley area businesses and with the Bozeman 

Area Job Service Workforce Center indicate a marked and sudden shift from an excess of new 

vacancies, to a surfeit of job-seekers relative to positions available. 

 

In its 2006 and 2007 research of “MSU Within the Community Context”, Staff Senate 

documented very low unemployment for Montana, and more specifically Gallatin County.  In 

fact, Montana Department of Labor and Industry data for the month of September each year, 

showed falling unemployment (3.6% Montana and 1.9% Gallatin County, in 2006; and 2.9% 

Montana and 1.4% Gallatin County, in 2007).   

 

Researching this update shows Montana‟s September 2008 average unemployment rate to be 

4.6% and Gallatin County‟s to be 2.9% (unadjusted).  While these are marked increases over last 

year, they compare favorably with the September 2008 seasonally adjusted national rate of 6.1% 

(economists usually define full employment as less than 4% of the labor force being out of work, 

and 4.0-5.5% as being within acceptable limits) 1.   

 

Knowing the Candidate Pool 

In the current financial climate, Gallatin Valley businesses are tightening their belts.  New job 

vacancies posted with Bozeman Area Job Service Workforce Center in October appear to be at 

little more than one third the volume of this time last year (321 in 10/07 and 113 on 10/27/08), 

while the number of registered job-seekers has grown by 57% (341 in10/07 and 597 on 

10/27/08).   Job Service and other local recruitment firms perceive that people are still moving to 

Montana and many want to work.   

 

Local Forecasts Appear Mixed 

Conversation with representatives from area businesses, in various industries, reflects mixed 

fortunes.  Amid the anticipated reports of tightening revenue streams, cancelled contracts, and 

hiring freezes come reports of more optimistic situations.    The September 2008 Montana 

Economy at a Glance 1 reported that “Montana‟s economy appears to be weathering the national 

economic crisis fairly well.” This sentiment, along with an expectation of future economic 

recovery, is being expressed locally, although not without acknowledgement that conditions may 

worsen before they improve. 

 

The 2007 Update asked “might Montana be comprised of „boom‟ towns”?  The report 

acknowledged the growth of cities like Bozeman, and cited the presence of an educated 

workforce, good communication services, and strong potential for a quality lifestyle (e.g. public 

access to natural resources/open space) as necessary2 for this to be sustained. Without doubt the 
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current national (and international) economic crisis is being felt in Montana.  We cannot predict 

the duration of the down-turn nor the events which may yet occur.  However, the prerequisites 

for growth, mentioned above, together with the Montana University System‟s continued 

contribution to the economy, certainly endure. 
 

Are MSU‟s Recruitment and Retention Issues at an End? 

Bozeman Area Job Service Workforce Center indicates that potential employees are increasingly 

attracted by the apparent security of a position and/or employer.   This, together with the sudden 

increase in the number of job-seekers locally, may bode well for employers like MSU.  However, 

Bozeman Area Job Service Workforce Center also comments that the University is still the low 

payer in town.  Housing costs remain comparatively high (please see the housing-related sections 

of this report) suggesting that the role of salary, and efforts to meet employee preferences, will 

once again be key when the economy recovers. 
 

Some local companies appear to be using this slow-down to consolidate, build a good base of 

employees, strengthen customer service, enhance employee and customer retention, and prepare 

for the eventual up-swing.  MSU should do the same. 

 

Housing Market Overview 2008 
 

Consistent with the research of the past two years, this report aims to study real estate sales 

prices within the cities or counties which host an MUS campus.  Comparable data for 2008 were 

again difficult to access.  However, from information regarding Missoula, Yellowstone, Lewis & 

Clark, Gallatin and Cascade counties, shared by the Montana Association of Realtors, it appears 

that median sales prices are mixed.  In some areas prices continue to rise (although increases are 

more modest than in the recent past), while a couple of these counties are seeing prices decline.  

This, in association with diminished volume of sales and perhaps, though not in all cases, a 

longer duration on the market.  Within these counties, over years 2004 to 2008YTD (October), 

Gallatin County experienced both the greatest percentage median sales price increase, and 

decline.  As at October 2008, its median sales price remains 24%-49% higher than the other 

counties (excluding Lewis & Clark county whose 2008-YTD figures are not yet in). 

 

Below is an update of home sales in Bozeman and the surrounding areas.  Market conditions 

notwithstanding, average house prices remain far from affordable3 in relation to most MSU 

classified salaries.  

 
SINGLE FAMILY RESIDENTIAL SALES 

     Gallatin Association of Realtors 

      

 
2003 2004 2005 2006 2007 to10/14/08* 

Bozeman & surrounding area 
      Units sold 703 728 815 652 552 422 

Average price $263,846 $308,962 $365,146 $435,809 $419,995 $411,192 

Belgrade & surrounding area 
      Units sold 214 280 282 284 269 130 

Average price $160,813 $185,809 $236,136 $285,919 $289,725 $303,939 

Manhattan & surrounding area 
     Units sold 32 37 43 55 49 20 

Average price $173,467 $205,693 $265,124 $399,452 $296,874 $239,420 

Three Forks & Surrounding area 
     Units sold 42 42 46 37 31 18 

Average price $123,254 $154,046 $176,447 $206,519 $245,632 $191,233 

*not all data has been reported 
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Average Residential Sales Price by County 
(Gallatin Association of Realtors) 

 

 
 

 

Rental Housing:  Once again, Staff Senate took a snapshot4 of local newspaper advertising to 

determine each campus city‟s average rent for both an unfurnished house (2-4 bedrooms, no 

acreage) and an apartment.  No newspaper ads appeared for rental houses in Havre, and only one 

for apartments, on the 2008 snapshot date, hence the absence of updated figures there.   

 

Since the 2007 Update to this research, rents in Bozeman and Great Falls have fallen, but 

increased in campus cities elsewhere. (Note: apartment rents rose in all campus cities). 

 

 

  
 

 

 

The MUS lowest entry level salary ($8.25/hr) has not changed since the original “MUS Within 

the Community Context” research in 2006.  Currently, an entry level worker earning $8.25/hr 

would expend 86% of their gross salary on the average rent for an unfurnished house in 

Bozeman, as opposed to 97% in 2007 and 99% of salary in 2006. This, compared to 52%-80% in 

other MUS cities for 2007, as opposed to 45%-69% in 2007 and 46%-66% in 2006 (comparison 
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excludes Havre for which no 2008 data were available).  Once again this year, in this context, MUS salary dollars 

do not stretch as far in Bozeman as in other campus cities. 

 

 

Local Average Advertised Monthly Unfurnished House Rents as a Percentage of Classified 

Monthly Salaries (low entry rates; selected MUS positions) 2008* 

 

 
 

*due to the diversity of titles (255) and pay rates ($8.25/hr or $130/mo to $73/hr or $12702/mo) available within the MUS, the examples above use 

salaries of titles thought to be in common use across the System.  Average advertised rent calculated from ads appearing in local newspapers in a time 

period corresponding to Staff Senate research on employment advertising, 10/2008. 

 

 

 

2008 
average rent 
as % of 2007 
average rent City 

Newspaper 
Ads

a
 

Average 
Rent 2008

b
 

Hrly Pay Needed 
for Av Rent to be 

Affordable
c
 

89% Bozeman $1,240 $23.75 

116% Missoula $1,147 $21.97 

116% Helena $1,075 $20.59 

129% Billings $966 $18.51 

131% Butte $852 $16.32 

95% Great Falls $821 $15.73 

 Dillon $750 $14.37 
a 

snapshot date;
 b 

unfurnished house, 2-4 bed; 
c
30% of salary  

 

 

Bozeman has experienced a sharp decrease 

in the cost of renting a house over the last 

year.  However, the table (left) indicates 

that, in the context of average house rents, 

MSU employees‟ salaries still don‟t stretch 

as far as those of their MUS counterparts. 
 

 

 

Currently, 98 classified staff on the MSU payroll (10/30/08; .5 FTE+), or 8%, would find the 

$1,240/month average rent affordable3 on their salary alone.  The sharp improvement over the 

2% who could “afford” the 2007 rate, and the 1% in 2006 should not detract from the fact that 

this average rent is still beyond the reach of 92% of the payroll. 
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MSU Staff Salaries & Bozeman House Rents 
       

Average rent of unfurnished house in Bozeman 10/08 
  

$1,240  
per 
month 

  Hourly rate required to render this rent "affordable" (30% of income) $23.75  per hour 
  .05 FTE+ classified staff on payroll as at 10/30/08 (including 3.6% raise 2008) 1,164  total 
  "Maximum" salary is the hourly rate at the high end of each range used below 

    

 

8.25 - 
9.20/hr 

9.21 - 
12.80/hr 

12.81-
15.85/hr 

15.86 - 
18.88/hr 

18.89 - 
22.30/hr 22.31+/hr 23.75/hr 

  Number of staff 6 419 313 159 138 129 98 
  % of max salary to pay rent 77% 56% 45% 38% 32% <36% 30% 
  % of staff in this pay range 1% 36% 27% 14% 12% 11% 8% 
   

 

 

Recruitment Overview 2008 
 

As has already been stated, since last year‟s report unemployment rates across the State 

have risen (average 4.6% in September 2008), although they remain within the range 

considered acceptable by most economists (4.0%-5.5%), and considerably below the 

national average of 6.1%. 1 

 

Much has changed with respect to the recruitment environment within the Gallatin 

Valley area.  Job-seekers far out-number new vacancy postings, and community 

employers appear to be paying less.  University salaries remain low, but MSU is 

enjoying more choice in its applicant pools and is experiencing an opportunity to fill its 

classified vacancies. 

 

However, opinion exists that the economic slump is temporary and prior considerations, 

such as salary, applicant preferences, and the cost of housing (currently still 

comparatively high in the Gallatin Valley area), will likely regain their status as factors 

critical to staff retention. 

 

Advertising as Part of the Hiring Process 

The drop in the number of local newspaper ads noted last year continues (e.g. the 497 

Bozeman Daily Chronicle ads reported in our original research in 2006, compared to 407 

ads in the 2007 research update, and 197 ads shown in the graph below).  Last year, 

Staff Senate recommended MSU move away from newspaper advertising in recognition 

of emerging technological preferences, and MSU‟s practices have changed (please see 

2007 Update section entitled “Knowing the Potential Candidate Pool”).    

 

Certainly, there has been a sharp reduction in new job vacancy announcements locally 

but, if employers are using other techniques, the decrease in conventional job ads may 

not be in direct proportion to the number of openings, nor workers available in the 

Bozeman area. 
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Recent economic events have undoubtedly impacted the employment market, and 

newspaper advertising practices are possibly changing (as mentioned above).  

Nevertheless, this chart demonstrates that, again in 2008, Bozeman area job vacancies 

are in disproportion to its population, and more numerous than in the vicinity of other 

MUS campuses.   

 

The chart below shows that vacancy postings across the MUS are falling.  Despite fewer 

openings, and distribution changes across the MUS, MSU continues to demonstrate the 

largest number of on-line vacancy postings within the University System.   (With 

budgetary and other considerations unknown to Staff Senate, it should be noted that the 

absence of vacancy postings does not necessarily signify a fully-staffed campus). 
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Number of MUS Vacancy Postings (all employment types) 

 
 

 

MSU as a Local Employer 

Fewer competitor job vacancies and an increase in job-seekers offer MSU a respite from 

its recruitment problems of the past few years.   However, it is important to note this 

report‟s findings of comparatively high local housing costs and continued low salaries 

paid by MSU.  Although undoubtedly tempered by the current economic situation, the 

less favorable perceptions
*
 of MSU‟s work environment, reported since 2006, still exist.  

As per the 2007 Update recommendation to market an improved image, MSU has 

endorsed Staff Senate‟s piloting a Recruitment Outreach Initiative. 

 

 
* (MSU is seen as a reputable employer but appears rigid in its accommodation of lifestyle preferences; 

the application process is slow and cumbersome; benefits may be good but the salaries are not competitive 

(and don‟t pay the rent); the best jobs are “taken” before they are even advertized, and career progression 

is based upon “who you know”; low salaries are further burdened by such things as parking costs). 

 

 

Retention Overview 2008 
 

The 2007 Update reported on the concept of “employee retention equals customer 

retention equals growth.”5   As identified in previous years, the University is heavily 
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exposed to the disadvantages of staff turnover by virtue of its eroding employer 

competitiveness, combined with 54% of the classified workforce being over the age of 

46 (and therefore on the road to retirement).  These disadvantages include lost 

institutional knowledge, reduced customer service and productivity, poor staff morale, 

and excess expenditure associated with recruiting and training replacement staff.   

 

 

Separations 

The following information offers an indication of separations with the classified work force 

at MSU:   

 
 Classified headcount appears to have stabilized in FY08 (1180 in FY04, 1091 in FY07, to 1098 in FY08) 

 Individuals leaving MSU remain improved at 9.9% of headcount (11.4% last two years) 

 In FY08 positions vacated were less than in FY07 (115 vs 134).  However incumbents leaving MSU with 

less than 3 years‟ service in that position, reached 71.3% of the total number of positions vacated by 

employees leaving MSU (up from 64.9% in FY07) 

 Classified searches numbered 280 in FY08 (301 -FY07, 270 -FY04, 277 -FY05, 276 -FY06).   The number of 

searches does not reflect new hires (e.g. aborted searches ,multiple hires)  

 

 

Additionally, in common with other 

campuses, and the nation generally, MSU 

faces staff losses associated with an aging 

workforce.  As an indication of this, here 

is MSU‟s classified staff snapshot, taken 

on 11/25/08. 

 

AGE COUNT PERCENT 

  under 21 5 0% 

  21-29 219 19% 

  30-45 304 26% 

  46-55 350 30% 

  56+ 274 24% 

  Total: 1152 100% 

 

Wages, Recruitment, and Retention 

This report indicates that local housing costs remain high, compared to other areas hosting 

MUS campuses, and that MSU salaries are still uncompetitive locally.  Although, at the time 

of going to print, gasoline in Bozeman fell below $2 per gallon, general opinion seems to 

anticipate prices will rise again.  Almost one quarter of MSU‟s classified staff were aged 56 

or older, and should be on track for retirement.  Yet retention of new hires was very poor 

(71.4% of positions vacated by employees leaving the University had served less than 3 

years).  Staff Senate‟s biennial study, 2008: “Supplementing Staff Salary” shows that 77% of 

full-time classified employees must supplement their MSU salaries to make ends meet 

(http://www.montana.edu/staffsenate/supplementing2008.pdf).   

 

While current research reveals MSU classified salaries remain low, and its workforce 

demographics are little changed, the recruitment and retention outlook is different this year.  

It appears possible that the recent increase in job-seekers, and decrease in competitor 

vacancies could, at least temporarily, afford MSU the opportunity to fill some of its standing 

classified postings (9/06-9/08 average of 44 per month).  Were this achieved, the 

University‟s workforce  would strengthen, and MSU could expect improved customer 

service, productivity, and staff morale, together with time to focus on long-term retention in 

preparation for an inevitable economic recovery.     

 

 

http://www.montana.edu/staffsenate/supplementing2008.pdf


Staff Senate, Montana State University  12/4/2008 

13 

 

Professional Development and Training as a Retention Tool 

The MSU Within the Community Context report, and 2007 Update make reference to the 

Pooled Resources professional development and training web-based facility for classified 

employees of the MUS.  Regrettably, staffing logistics have prevented the fruition of Pooled 

Resources, but Staff Senate and the MUS Staff Associations maintain the belief that 

professional development and training are essential to good staff retention. 

 

 

Area Relations Overview 
 

The Community 

As has been previously reported, President Gamble and University administrators foster good 

working relations with community organizations and business leaders.  Round Table meetings 

(between MSU and members of the Bozeman Area Chamber of Commerce) now include the Shared 

Governance partners, and other representatives, to good effect. 

 

Staff Senate recognizes the increasing importance of representation within the community and 

participates in additional events such as the Bozeman Area Chamber of Commerce‟s Business Expo.  

Staff Senate has also developed excellent working relations with Bozeman Area Job Service 

Workforce Center, and looks to expanding its role locally.   

 

The Montana University System 

The Board of Regents, Office of the Commissioner of Higher Education, and each campus work 

collaboratively and effectively in their management of the University System.  In coming months, 

sensitivity to the financial constraints faced by students and their families, the University and its 

employees, and the State and nation as a whole will be ever more important.  It is recognized that 

needs differ from campus to campus.  As part of the collaborative effort Staff Senate, and our MUS 

Staff Association (MUSSA) is vested in shared governance, and diverse and innovative problem-

solving.  Further, we firmly believe in the significance of the classified staff role in student 

recruitment, retention and success and look forward to promoting enhanced student service through 

the challenges ahead, and beyond.  

 

Conclusions 

 

Montana State University is a continued strong participant both within the University System, and its 

local community. 

 

The current international economic crisis has impacted Montana, though perhaps not as adversely as 

other states1.   

 

Unemployment rates have risen but, as reported for September 2008, Montana‟s 4.6% and Gallatin 

County‟s (unadjusted) 2.9% compare favorably to the national average of 6.1%1.  The Bozeman Area 

Job Service Workforce Center‟s posted job vacancies have steeply declined over the last year (321 

10/07, to 113 10/08), while the number of registered job-seekers has abruptly increased (341 10/07, to 

597 10/08).  Some competing employers have been able to reduce their salary rates at hire.  Even so 

MSU is reported to be the area‟s low payer.    

 



Staff Senate, Montana State University  12/4/2008 

14 

 

Over the last year, the Bozeman area has seen a noticeable reduction in single family home sales 

prices, and average rents, and yet these still remain high as compared to other campus cities.    

 

At the moment, the economy appears to be providing at least temporary assistance to MSU in its 

otherwise uncompetitive state.  The University is currently experiencing strong and diverse applicant 

pools, and the opportunity to fill more of its classified vacancies.  This is crucial, not only to quality 

service provision generally, but also since a significant portion of the classified work force is in line 

to retire (24%) and MSU continues to experience difficulty building a replacement staff (71% of new 

hires leaving MSU FY08 served less than 3 years). 

 

MSU has always been seen as a reputable employer but, once the economy recovers, low salaries, 

high housing costs, and attention to employee preferences, will likely again become key to the 

University as it strives to maintain a quality work force.   

 

 

Recommendations 

 

Progress on 2007 Recommendations 

Significant efforts have been made by the Montana University System in terms of pre-budget 

planning, assessing individual campus needs, and cooperation with the Governor‟s Office.   

 

The Staff Senate Recruitment Outreach Initiative focuses on marketing MSU as an employer of 

choice, with use of peer ambassadors to convey a more accurate image of the campus working 

experience through authentic personal contact at career fairs, etc.  In October 2008, President‟s 

Executive Council approved the initiative for pilot in 2009. 

 

The Business Procedures Review process has produced a standardized recruitment procedure which 

will be rolled out soon, and discussion of ways to further improve recruitment and application 

processes are on-going.  

 

Streamlined classified advertising in the local press is proving efficient and far more cost effective 

than previous methods. 

 

2008 Recommendations 

Current economic circumstances offer an ideal opportunity for MSU to consolidate, enhance 

customer retention and service through the establishment of a strong employee base, and to prepare 

for the eventual up-swing.   Staff Senate recommends MSU focus on: 

 Retention of both new hires and seasoned staff 

o The suggestions from Staff Senate‟s Employee Experience research remain relevant in 

this regard, including: 

 More job-specific training, or written instruction  

 Simple, spontaneous recognition of the work of the classified staff 

 Opportunities to better understand and appreciate - 

o MSU‟s mission/history 

o The work of other staff/departments 
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o The impact and value of individual contributions 

departmentally, and to the institution in general 

 Improved communication, at all levels, but with emphasis on networking with 

employees who perform similar tasks 

 Full report and recommendations available at 

http://www.montana.edu/staffsenate/eepage.html   

 Enhancing staff capability in student service through professional development and training 

 Appropriate recruitment outreach efforts, including: 

o Staff Senate‟s Recruitment Outreach Initiative as market appropriate 

o More prominent display of MSU‟s employment opportunities (both electronic and 

physical postings). 
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